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Welcome

18:00 hrs Welcome
Janet Gregory: Agile Testing as a Team (1)

19:30 hrs Break

20:00 hrs Janet Gregory: Agile Testing as a Team (2)

21:00 hrs Vote: “Hot” or “Not”
Drinks

© Sioux Embedded Systems 2010 | 2



% Introduction

EMBEDDED SYSTEMS .

on

= Why Hot-or-Not?
Sioux wants to be more productive in order to stay
competitive.

= Why Agile Testing as a Team?

Agile is getting mainstream, but what about testing...

= Why Janet Gregor y?
As co- author of “Agile Testing” and frequently invited
speaker, she is the expert...
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EMBEDDED SYSTEMS

81111 Manet Gregory

Janet is

= Passionate about promoting agile
quality processes

= Doing so in training courses and
publications

= Recognized for this in the agile
community

» Living in Calgary AB
= Sharing her vision with us now
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Agile Testing as a Team

Hot-Not-So-Hot
November 2010
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My experience on teams that have a
combination of hardware, firmware and
software includes:

Embedded system — browser on tablet
developed by Intel

Remote data management system for oil and gas
monitoring




Agenda

* Introduce case study

o Use examples throughout

* Barriers to software/hardware development
* Agile practices to overcome barriers

* Break (7:30 — 8:00)

* Whole team approach and collaboration

* Results of case study agile adoption




Case Study Background

e Customer demanded process changes as quality was
unacceptable (based on audit)

* Teams

o Hardware team (?)— Vancouver
o Firmware (2 developers) — Calgary
o Web Application

* Developers(5) - Calgary

- Testers (4) - Calgary

o Communication / Drivers — US (developers and testers)
* Agile was introduced by developers
* | joined team

o to implement agile processes for whole team
o develop test strategy for product testing
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Remote Data Management
(simplified)

Site /

RTU H/W

Network Bridge

|

Web Application
- data management
- data processing

- message routing & control
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What’s special about hardware and firmware
development?




