Disciplined Agile 2.0

A Process Decision Framework
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Mark Lines &

s20EE W Anbite Disciplined Agile Delivery is a
Y process decision framework

The key characteristics of DAD:
— People-first
— Goal-driven
— Hybrid agile
— Learning-oriented
— Full delivery lifecycle
— Solution focused
— Risk-value lifecycle
— Enterprise aware
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Context Counts - Scaling Agile Tactically

Disciplined agile delivery with one or more scaling factors:
= Large teams

1:°_t|i_‘t’a| = Geographically distributed teams
giiity = Compliance
at Scale

= Domain complexity
= Technical complexity
= QOrganizational distribution

» Delivery focus
Disciplined °* Risk-value driven lifecycle
Agile « Self-organization with appropriate governance
Delivery ¢ Goal driven
« Enterprise aware

» Construction focus

« Value driven lifecycle
« Self-organizing teams
» Prescriptive

* Project team aware
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The DevOps Mindset
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Streamline the end-to-end flow

Reduce the feedback cycle

Flexible people

Multidisciplinary “generalizing specialists”
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Strategic Scaling:
Disciplined Agile IT
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You Insist on a detailed cost estimate
and schedule up front even though you




Is your governance strategy |
designed to enable the work or to
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You want to become more agile and
streamlined but still want to keep the
same number of managers around?
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If your
requirements
aren't changing
it may be a sign
that your
stakeholders
aren't interested
in what you're
building
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CHANGE

Agile surfaces your . .
organization’'s problems...,

.‘|
\UJ

—

\ aA

/
I| -

) |
i

1



Culture may trump process, but
effective processes enable positive
cultures
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Struggling to succeed with a
development team down the hall? Why
will you succeed with one on the other

side of the planet?
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There is room for
everyone in #agile
as long as you're
willing to invest in
yourself and learn
new ways of
working
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Thank You!

AgileModeling.com
AgileData.org
Ambysoft.com
DisciplinedAgileConsortium.org
DisciplinedAgileDelivery.com
ScottAmbler.com

m Disciplined Agile Delivery
E Disciplined Agile Delivery
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